Conference planning zoom for March 21st 2026
	Time
	Activity
	Why
	Who
	Other

	8.30 am

	Arrival of set up team and allocation of jobs
	
To set up a safe environment and ensure that everyone is welcomed

	
Team to be identified from, Savio, Salesian Brothers / Sisters or elsewhere?
	The school will provide an urn of hot water and we provide:
Tea and Coffee
Disposable cups
Milk 
Biscuits 

Display stands /
Graphics etc. Sara O’Neill Thornleigh
Workshop lists displayed


	9.00

	· Set up time
· Registration
· Book stall- DB Publications
· Tea and coffees point established
· Identify workshop spaces
· Set up hall and stage
· Liaise with sound and projection
· Appropriate signage set up
· First aiders
	
	
	

	10.00

	Arrivals
Welcome team on hand
	Hospitality
	Registration desk in entrance close to reception.
	Pin on name labels preprepared

	10.30

	Welcome in the Hall
	Help people to relax and recognise the Salesian network present
	Alan Jones to welcome and lead into a prayer moment
	Mics and a stage set
Video loop of pupils talking sparks in breaks

	10.45

	The historical context
	To focus on the spark theme in Don Bosco
	Fr John Dickson to trace the Salesian roots of the theme
	Video/ ppt

	11.00
	Speaker presentation
David Wells 

	To develop the theme
	
	Video/ ppt

	
11.35

	Speaker presentation 
Rafael Bejerano Rivera SDB


	
To develop the theme


	
	Video/ ppt




	Time
	Activity
	Why
	Who
	Other

	 12.10
	Workshops 



	To mix the groups across different topics and allow more interaction and learning.
	12
Workshop
leaders
	Check wifi and passwords for class projection

	12.40
	Lunch

	Encouraging cross school contacts
	
	Caterers contacted

	1.40
	Mr. David Wells

	Deepening the theme
	
	Video / ppt

	2.15
	Sr. Mary Greenan

	Deepening the theme
	
	Video /ppt

	3.10 
	Mass of St John Bosco



	To close the day in the presence of Jesus in us, in the word and in the eucharist
	Sacristan- Battersea student
Musicians Dan and Lowrie booklets provided by Thornleigh
Presiding priest Fr Raphael
	Mass items  

	3.45
	Departure of main group



	A short and prayerful mass with a just a few words after the Gospel.

	
	

	4.00
	Wrap up and clean up

	
	
	

	
	
	
	
	



